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RECOMMENDATION 1

	The HEQC recommends that VUT enters into a broad institutional debate about the type of university of technology it wants to become – as a precursor to developing a comprehensive strategy which signals changes in the focus of the three core functions and the nature and scope of its relationship with industry.  The strategy should indicate a timeframe and the level of resource allocation necessary to support the institution’s transition from a technikon to a university of technology.

	KEY PRIORITIES

	· Institutional Operational Plan (IOP) : timeframes and resource implications

· Align resource allocations with strategic priorities

· Strategy and timeframe to implement HEQF influence on curriculum/ PQM/ WIL (student profile, programmes, type of research

· Set expectations and benchmarks for departments and staff



	OBJECTIVES

· Conceptualisation of the type of institution

· Integration of plan and resources to support the transition process

· Continuous benchmarking of trends and good practice at UoT’s internationally preferred status

· Establish strategic networks to optimize capacity, excellence and recognition locally and internationally



	STRATEGY

Establish VUT as a leading UoT internationally


	INITIATIVES ON TACTICAL

LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOUR-

CES
	TIME
	ALIGNMENT

REQUIRED

	Integrate plans and resources


	Develop plans: Institutional Operational Plan

Enrolment Plan

Resources Plan

Developed strategic initiatives and financial forecast for period 2009 – 2014

Operational plans informed by plans on strategic and tactical levels

Resources are allocated in order to support implementation of VUT strategic objectives


	Plans aligned with strategic initiatives

Integration of plans and resources

Operational plans link with strategic and tactical plans

Adequate resources to support implementation of plans
	Rectorate
	Five year budget growth of approximately R 500m

Infrastructure Development

Investment approximately R250 m (2009- 2013)

Investment in addressing staff/FTE ratio at approximately R 20 m p.a
	2009 - 2014
	Establish mechanisms to ensure that plans on strategic and tactical levels cascade into operational plans 

Redirect actual enrolment towards DoHET agreed enrolment targets to ensure no non-funded students (DoHET)

Adjust budget towards critical academic support needs to address graduate benchmarks



	Establish strategic networks
	Align with national and international networks to ensure relevance through participation

Establish new relationships

Assess existing collaboration agreements

Preferred types of collaboration 


	Productive partnerships with preferred collaboration institutions

VUT preferred institution i.t.o. of postgraduate, postdoctoral students and exchange academics i.t.o. academic focus areas
	DVC: Academic and Research
	Annual budget to facilitate specific collaboration activities
	2007 – Ongoing
	Conduct detailed analysis of existing agreements and relationships 

Clean up the relationships to retain the productive agreements

Determine criteria for new relationships

	Continuous benchmarking of good practices at UoT’s
	Align South African Technology Network (SATN) national Performance Indicators (PI’s) with institutional plans and activities

Monitoring and implementation

Quality Improvement Teams established and workshops arranged for integration of PI’s with quality assurance minimum standards
	Performance indicators (PI’s) for VUT meet UoT characteristics
	DVC: Academic and Research

Director Quality Promotion
	QPU annual budget
	2010 – Ongoing
	SATN PI’s and HEQC/VUT minimum standards should be utilised during reviews

Develop a system for the dissemination of management information between Information Technology Services (ITS)/ Institutional Planning Unit (IPN) and Quality Promotion Unit (QPU)
Integrate PI’s to the quality assurance system and pilot test during reviews

	
	Develop New Generation Universities (NGU) characteristics and integrate into VUT strategy

Introduce NGU characteristics into academic plan and institutional activities
	PI’s integrated into operational plans
	DVC: Academic and Research
	Specific allocation for academic planning
	2007 – Ongoing
	Characteristics integrated into the Academic Plan

Continue the institutionalization process

Integrate PIs into business unit plans


RECOMMENDATION 2

	The HEQC recommends that the VUT uses its own broad definition of transformation to introduce issues of academic quality and excellence in order to move from a view of transformation as change in the student demographic profile to one that includes equity of opportunity and success.  This should include the introduction of approaches to teaching and learning that take diversity into account, especially with regard to the English-language proficiency of students and staff.

	KEY PRIORITIES

	· Support for teaching and learning approaches

· Language proficiency support

· Preparation for learning and academic support

· Modes of teaching and assessment

· Integrated learning support from student counseling

	OBJECTIVES

· Present products and services relevant to the development and transformation needs of SA as visible in the national agenda for the development of the country

· Develop curricula appropriate to support the capacity and citizen requirements of the country

· Create entrance opportunities and support processes that will optimise the openness of learning opportunities as well as the retention of students

· Create a learning environment appropriate to the learning needs 



	STRATEGY

Implement a continuous Transformation Agenda to optimise relevance and accessibility of academic activities


	INITIATIVES ON TACTICAL

LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Revisit products and services within the context of the national agenda in relation to local reality and needs
	Continuous process

Informs planning on operational levels

Annual assessment of progress and definition of focus for next year
	Products and services that demonstrably contribute to addressing the human resource and knowledge requirements of SA
	DVC Academic

Exec Deans
	Dedicated allocation to fund Cur Dev.
	Ongoing
	Develop new Programme Qualification Mix (PQM)
Approved by Senate

Revisit curricula in relation to new PQM

	Continuous assessment of the scenario within which the VUT execute its mandate
	Environment Scans and plans – See Academic Planning Document
	Definition of key aspects relevant to the definition of the VUT mandate
	DVC Acad

Exec Deans
	Dedicated allocation to fund Curriculum  Development
	Ongoing
	Exercise completed as part of academic planning purpose

Two yearly reviews

	Continuous process to enhance equity profiles through access initiatives and retention for success programmes
	Continuous revision of access initiatives (policy revision), programme evaluations and external peer reviews inform enhancement of programmes and retention of success programmes.

MI (Management Information) informs processes to align equity
Early warning system to identify “at risk” students
	Senate approved entrance requirements

Requirements for FET students approved by senate

Equity profile of students

Well defined and functional entrance processes


	DVC Acad

Exec Deans

HOD’s

Manager Unit for Preparation Programmes  (MUPP)
	Dedicated allocation to fund Curriculum Development
	Ongoing


	Establish a preparation and introduction programme to enhance access

Establish an early warning system to monitor success and retention

Continuous peer and other reviews to determine relevance of services

	
	Revised foundation programmes facilitate wider access 

Design, develop and implement prep programmes for all faculties

Introduce foundation programmes to all faculties
Introduce tutor system
English proficiency and literacy:  English Development Laboratories(EDL) labs increased (4 at main campus, 3 at EduCity, 1 each at Ekuhurleni and Secunda -  9 in total)

Extended laboratory national time from 6 months to 1 year (compulsory all students)

International student support – basic English – academic and survival skills (EDL lab)

Academic staff research on English proficiency literacy and programme for improving of English in academic environment.
	Pre-diploma programmes to attract and retain students

Retention and success ratios
Office established

Extra tutors employed

3 weekly periods in time table all students

Labs open 8:00- 18:00 & 8:00 – 14:00 Saturdays

Positive feedback from Faculties and students 

Improved student performance

	Manager UPP (MUPP)

MUPP

MUPP

MUPP
Me E Heuer

Deans

Head

Communication Dept (HCD)

HCD

HCD
HOD’s

Director Curriculum  Development
Facilitator Tutor System


	UPP budget
More admin support

Fixed term contract staff to be used

Dedicated allocation of funds
	2009

Ongoing

2010 ongoing

2010 - 2011
 
	Continuous monitoring of student progress throughout these programmes
Annual revision of all pre-diploma programmes

More admin support required

Introduced system : EduCity

Arrangements to be in place in 2011 when Educity campus return to main campus – main campus facilities insufficient to accommodate these students

It support withdrawn in 2010

Need to provide additional technical support for EDL 

	Revisit the curricula of all qualifications to determine the relevance thereof
	This forms part of the Phase 1 of the 3 Phase implementation plan of the new PQM

Short Learning programmes to be designed for administrative staff

Aptitude interests tests – to inform teaching and learning strategies, academic support initiatives

National Benchmarking Test (NBT) to profile skills of all new students for the design of learning environment and consideration in Curriculum Development

Training of tutors, monitoring – student feedback informs enhancement of tutor system

Quality assurance activities for tutoring planned for 2010-2011

Develop a Curriculum Development process to standardize initiatives towards optimal quality

Establish Cur Dev Committee to monitor process and new curricula 

Introduce Curriculum Teams to develop new curricula
	Revisit all curriculum in terns of HEQF and PQM

Focus on developing curricula to meet mandate as UoT

Develop integrated curricula to make provision for skills and competencies as well as learning requirements of students

Number of new curricula completed

In 2010 will change 50% of existing programmes to comply with the HEQF


	Director Curriculum Development
	Dedicated allocation to fund Curriculum Development
	2010
	Need to capacitate the Curriculum Development function

	Introduce continuous cycle of revisiting/ re- development of curricula
	First audit of all introduction and foundation programmes to be performed 

Introduce peer evaluation systematically across the institution including practical work
	Implementation of the re-visiting/ re-development of curricula


	Director Quality Promotion

Dir Cur Dev

MUPP
	
	2010 - 2011
	Plan revision cycle
Develop standards 

Integrate South African Technology Network (SATN) PI’s

Pilot revision and feedback


RECOMMENDATION 3

	The HEQC recommends that VUT develops a systematic process for SRC officials to be inducted and trained in the principles and structures that inform academic governance so that student representatives can become important agents of change at the institution, as well as active drivers in achieving institutional-level goals which particularly affect their constituency.

	KEY PRIORITIES

	· Development of the SRC Constitution
· Implementation of training and development programmes for newly elected SRC

· Recognition of SRC as important role players within the VUT

· Development of policies and procedures e.g. Code of Conduct for residence students

	OBJECTIVES

· To achieve uniformity in student governance across VUT campuses
· To align student governance to broader VUT vision and mission and strategic plan
· To empower SRC so that they can be effective

	STRATEGY

· Benchmarking with other higher education institutions
· Consultation with all internal and external stakeholders


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOUR CES
	TIME
	ALIGNMENT

REQUIRED

	Development of the SRC Constitution
	Benchmarking initiatives – identify best practice on national level
	SRC Constitution compares with good practice with regard to content
SRC constitution is approved and implemented
	Executive Direct or Student Support Services and Director Student Life and Governance
	Approved budget
	2009
Ongoing
	Revision of policy in 2011

	Training and Development programmes
	Inauguration and induction training – programme
Election of students on Quality Improvement Teams(QIT)
Training of QIT members
	Informed stakeholders
Positive feedback on training

Positive report - training outcomes
	Direct or Student Support Services and Director Student Life and Governance
Director QPU
	Approved budget
	Annual
	Outcome of reviews will feed into refinement of training programmes
Elected and trained members on QIT’s



	Recognition of SRC as important stakeholder
	Participation of SRC in various committees e.g. concession committee, student management liaison committee, tender process committee, quality improvement committee
	Attendance of meetings
Impact on operational issues
	Direct or Student Support Services and Director Student Life and Governance
	Approved budget
	Ongoing
	SRC member to be elected on Quality Promotion Committee


RECOMMENDATION 4

	The HEQC recommends that VUT looks at partnerships with industry as a necessary condition for the institution to claim a strategic role in relation to technology and the world of work.  This focus could include strengthening existing partnerships and the development of new ones, as these is a necessary condition for the successful implementation of work-integrated learning and responsiveness to the world of work, both of which constitute fundamental elements of a UoT.

	KEY PRIORITIES

	· Involvement of industry in curriculum design to ensure market responsiveness

· Interaction and collaboration with Industry

· Increase third stream income

· Development of EducCity area

· Develop strategic relationships with business leaders and with the Local Municipalities

· Implementation and follow-up of marketing and media strategies

	OBJECTIVES

· Develop a PQM relevant to VUT as a UoT within the context of the institution
· Develop key academic focus areas for the VUT
· Ensure the responsiveness of the VUT to the Human Resources and knowledge development needs of South Africa in the African and global context.

	STRATEGY

· Develop a relevant, dynamic and responsive PQM
· Establish and Innovation Culture based on continuous stimulation of creative knowledge, information and Intellectual Property (IP) Development


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Conduct a market and trend analysis i.t.o. knowledge and skills requirements in the immediate, national and wider knowledge environment
	Environment scan and academic planning exercise informs planning on operational level
	Defined market needs and trends relating to knowledge and skills requirements


	DVC Academic and Research

Executive Deans

Academic Planning Forum
	Dedicated annual Academic Planning budget

Cur Dev Reps

Cur Dev budget
	2007

Ongoing
	Scanning exercise to be completed in 2009 to inform PQM
Alumni and graduate surveys conducted Faculty Management Sciences
Appointment of Cur Dev Reps

Training of Cur Dev Reps

	Develop a definition of the nature and characteristics of the type of knowledge and skills required towards the next 10 to 15 yrs
	Industry involvement in curriculum design to ensure market responsiveness

Advisory board meetings and inputs inform curriculum development processes

Contract research : Cooperation with 13 national bodies

Memoranda of understanding (MoU) (research related)

19 MOU’s signed with bodies on national and international levels (see Progress Report)

Technology Transfer and Innovation : Design Working with and for industry, individual entrepreneurs and innovators.
	Life-long learning opportunities 

Definition of graduateness of VUT

High industry involvement in curriculum design to ensure market responsiveness

Alignment with UoT’s and Technology stations as well as Industry and science councils e.g. Aerosud, CSIR, SABS
	DVC Acad

Exec Deans

HOD’s

Research Directorate

Technology Transfer Directorate


	Dedicated annual Academic Planning budget

Cur Dev Reps
	Ongoing
	Exercise completed as part of Academic Planning process

Appointment of Cur Dev Reps

Training of Cur Dev Reps

Roll out of plan as part of Acad Plan

	Formulate the characteristics of the type of competency profile expected from graduates by industry and the broader society
	Academic Planning Exercises ; See Academic Planning Working Document

Industry involvement in curriculum design – advisory board meetings

Curriculum Development workshops

Develop the priority focus areas for reseach and academic programmes
	Appropriate entrance and exit opportunities to facilitate individual needs

Provision for extended programmes to accommodate students not sufficiently prepared for HE learning
	Exec Deans

HOD’s

Dir Cur Dev

Cur Dev Reps
	Dedicated annual Academic Planning budget

Cur Dev budget
	Ongoing
	Exercise completed as part of Academic Planning process
Industry surveys conducted at Management Sciences
Appointment of Cur Dev Reps

Training of Cur Dev Reps

Roll out of plan as part of Acad Plan

	Determine the key academic focus areas of the VUT
	Working according to the 3 phase implemtation plan for the HEQF

Submission of programmes to DoHET, CHE and SAQA
	Defined market needs and trends relating to knowledge and skills requirements

Completed PQM meeting HEQF criteria

Approved PQM by Senate and DoE
	DVC Academic

Executive Deans

Dir Cur Dev

Cur Dev Reps


	Dedicated annual Academic Planning budget

Cur Dev budget
	2010

Ongoing
	Key Academic Focus Areas – identified as part of Academic Planning process

Appointment of Cur Dev Reps

Training of Cur Dev Reps



	Develop a programme and qualifications framework appropriate for the VUT to meet its mandate as a UoT in its context within the parameters of the new HEQF
	See Academic Working Plan

Implementation of 3 phase plan for HEQF

Advisory boards inputs

Curriculum Development teams to be activated.

Qualification Committee participate in SATN programme

Degree designators to be developed for new qualifications

Development of generic first semester / year programmes per discipline environment.
	Relevance to the SA global context in information society

Effective articulation options to enhance mobility and flexibility 

Completed PQM meeting HEQF criteria

Viable and appropriate qualifications

Approved PQM by DoE

Generic first semester/ year programmes to facilitate the preparedness/ foundation of students for learning
	Dir Cur Dev


	Curriculum Development budget

Cur Dev Reps
	2010

Ongoing
	Developed PQM

Approved by Senate

Appointment of Cur Dev Reps

Training of Cur Dev Reps

	Develop a clear definition and criteria for innovation and entrepreneurship development at the VUT
	Process to continuously stimulate knowledge creation and harvest potential commercialization options

Integration into curricula
Development of entrepreneurship module for implementation across all faculties
	Innovation approach at VUT defined


	Executive Director Technology Transfer Information (TTI)
Dir Cur Dev
	Dedicated Cur Dev budget
	Ongoing
	Process to refine the definition and criteria for innovation and entrepreneurship

Process to develop entrepreneurship component into all curricula

	Institutionalisation drive to ensure the internalization of the innovation and entrepreneurship approach
	Planned initiatives in order to ensure the development of internalization of innovation and entrepreneurship at the VUT
	Awareness programmes

Training initiatives
	Exec Dir TTI

Dir Cur Dev
	Dedicated Cur Dev budget
	Ongoing
	Process to develop entrepreneurship component into all curricula

	Establish an institutional process to continuously identify innovation opportunities and support the development thereof
	Development of processes and procedures 

Information sessions

Implementation plans

Institutional benchmarking
	Number of innovations delivered

Clear process on how innovation is approached and supported to guide staff towards innovation action
	Exec Dir TTI

Exec Deans

HoD’s
	Dedicated Cur Dev budget
	Ongoing
	Established interaction between research, teaching and learning and Innovation Office to harvest new ideas for potential innovation on continuous basis

	Integrate entrepreneurship and innovation into all curricula to ensure all graduates have this capacity and orientation
	Participate actively in curriculum teams 

To integrate entrepreneurship and innovation
	Programme context
	Exec Dir TTI

Dir Cur Dev

HoD’s
	Dedicated Cur Dev budget
	Ongoing
	Process to develop entrepreneurship component into all curricula

Appointment of Cur Dev Reps

Training of Cur Dev Reps



	Establish networks and funding support options to strengthen the growth of innovation and entrepreneurship
	Establish networks

Maintain networks

Assess impact
	Profile and activities of networks in relation to innovation and related entrepreneurship initiatives
	Exec Dir TTI
	Dedicated budget
	Ongoing
	Continuous process of recruiting donor funding

Cotninous process to establish networks to enhance innovation capacity


RECOMMENDATION 5

	The HEQC recommends that VUT develops a planning framework that includes the capacity to translate goals into sustainable strategies, the documentation and communication of decisions, and a systematic collection of information for decision-making and monitoring – supported by an integrated and working MIS which includes resource allocation for the main campus and satellites.  Such a planning framework should also identify performance indicators, as well as RESPONSIBILITY for implementation, and reporting lines.

	KEY PRIORITIES

· Strategy Plan Review

· Establishment of dedicated Management Information System Unit

· Infrastructure Planning

· Link Planning and Quality Initiatives

	

	OBJECTIVES

· Develop an Integrated Planning Framework for VUT

· Translate Strategic Plan within Framework

	STRATEGY

· Engage Units on business remodelling

· Develop benchmarks within scope and affordability

· Introduce incentives linked to performance of empoyees


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Establishing/ revision/ restructuring/ alignment of operational functions


	Established a Planning Unit (MIS within the Unit)

Roll out function of IPU

Quality Assurance Operational Framework links and supports functions of Planning Unit

	Reliable Data

Reliable Reports

Customer satisfaction

Effective and informed decisions
Framework based on benchmarking and research

VUT functions integrated: quality management, planning and resource allocation (based on systems theory)

On par with HEQC and national/ international benchmarks for quality management and planning at Institutions of Higher Learning 


	DVC Resources and Planning

Director Quality Promotion


	As per IOP

Quality Promotion Unit

Quality Promotion Structures

IPU


	N/A

Ongoing
	Integration of Quality Assurance information into planning

Functions underpin by the systems theory

Research Framework for the integration of quality management, planning and resource allocation based on continuous improvement

System that gathers and disseminates reliable quantitative and qualitative information

	Integration of tactical plans
	Enrolment Planning aligned to Infrastructure Plan
	Resources determines enrolment

Revision of plans on continuous basis
	Rectorate
	NA
	Dec 2012
	Review plans in terms of affordability

	Integration of Strategic Plan and tactical/operational plans
	Development of an Institutional Operating Plan (IOP)
	All decisions informed/ based on IOP

All plans on tactical and operational level link with Institutional Strategic Plan

All quality reviews reflect on implementation of plans
	DVC Resources and Planning

Director QPU
	N/A

Quality Promotion PI’s and Standards

QPU structures
	N/A

2010
	Review progress on implementation of plans

Adjustments based on quality reviews and Management Information

Align minimum standards and PI’s with plans


RECOMMENDATION 6

	The HEQC recommends that VUT reviews its conceptualisation and implementation of quality assurance, including the location of the quality assurance function within management structures and its resourcing.  This review should take stock of all the steps of evaluation, including quality improvement and monitoring and their potential role in supporting the achievement of institutional-level objectives at departmental and faculty levels.  The result of this review should be that quality objectives, measures, implementation timeliness and management accountabilities are clearly understood at the different levels of the institution.

	KEY PRIORITIES

	· Quality policy and system with emphasis on integration of planning and quality

· Structural changes : Context of a centralised-decentralised system

· New standards 

· New evaluation methods

· Initiatives to integrate quality and planning in order to make informed decisions 

· Continuous improvement

	OBJECTIVES

· Establish a quality culture integrated to the total business of the VUT

· Ensure appropriate understanding and capacity to implement a quality approach in all academic activities of the VUT

	STRATEGY

Create quality culture through appropriate institutional arrangements and continuous quality assurance and development


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Re-visit the philosophy and strategy to drive a quality approach at VUT based on the HEQC criteria and SATN performance indicators
	Drafting of Conceptual Document

Develop criteria on par with HEQC requirements and SATN performance Indicators
	Academic quality assurance approach, mechanisms and procedure developed and implemented
	Dir Quality
	QPU Budget

QPU staff (Director, Quality Manager and Junior Administrator)


	2009 – 2010
	Development/ revision of Quality Policy

Approval of Policy

Development of Quality Manual

	Develop a structure to engage all functions in the implementation of the quality approach
	Establish Quality Improvement Teams

Establish Quality Promotion Committee (sub-committee of Senate)
	Operational structure to drive the quality process in the academic portfolio and in relation to support services
	DVC: Acad

Dir Quality
	QPU Budget

QPU staff (Director, Quality Manager and Junior Administrator)


	2009 – 2010
	Develop model and structure 

In process to operationalise structures

Training of Teams



	Establish and implement a continuous process to monitor quality and facilitate improvement where necessary
	Development of Conceptual Document

Process for continuous improvement based on PDCA (Plan, Do, Check, Act) model
	Continuous process of quality assurance and improvement 
	Director QPU
Manager QPU
	QPU Budget

QPU staff (Director, Quality Manager and Junior Administrator)


	2009
	Pilot test PIRI (Planning Implementation Review and Improvement) model
Completed cycles of evaluation all four faculties and programmes at sites of delivery

	Present work sessions and training programmes together with the monitoring activities to develop staff, understanding, capacity and commitment
	Planned workshops on quality assurance system

Pilot testing of implementation of mechanisms/ system

Satisfaction surveys

Peer review of quality assurance system


	Relevant staff attended work sessions and implements mechanisms/ QPU Policy

Informed QIT’s and staff
	Director QPU
	Budget: see above

Printing of questionnaires – CSX Company
Transport, honoraria, accommodation, etc of external panel members


	2010- Ongoing
	Training of all members

Development of questionnaires

Refine system

Information should feed into planning




RECOMMENDATION 7

	The HEQC recommends that VUT develops a system of benchmarking with relevant local and international universities of technology, one which could help the institution to measure its progress in becoming a university of technology.  Part of this system of benchmarking should include the systematic assessment of employer and client satisfaction.

	KEY PRIORITIES

	· Feedback reports from institutional visits and conferences should obtain a section on benchmarking

· Advisory committees 

· Assessment of employer and customer satisfaction

· International benchmarking

	OBJECTIVES

· Develop and implement initiatives that ensure continuous feedback on national and international levels with regard to institutional good practices
· Develop and implement mechanisms in order to conduct satisfaction surveys 

	STRATEGY

Encourage benchmarking activities on local, national and international levels in order to measure the VUT’s enhancement towards becoming a leading UoT.


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Benchmarking

Develop mechanisms for continuous feedback


	Design questionnaire in cooperation with other UoT’s in order to compare outcomes of satisfaction surveys

Design satisfaction survey questionnaires for employers and alumni

Participation on national level e.g. SATN Performance Indicators project that inform programme and department quality assurance criteria


	Aligns with national and international standards (best practice)
	Director Quality Promotion

HOD’s

Director Research
	
	2010 and ongoing
	All feedback reports from institutional visits/conferences to obtain a specific section on benchmarking

Survey outcomes informs planning/ adjustments and decision making

	
	Conduct surveys with staff, students (internal stakeholders) and link with programme and departmental evaluations

Feeds information into planning (quality reports)
	Statistical data available for interpretation and planning purposes
	Director Quality Promotion

HOD’s

QIT’s
	
	2010

Ongoing
	Refine questionnaires

	
	QPU reports inform planning processes

Meetings with advisory boards

Outcomes of external peer reviews – recommendations by peers feed into planning and remedial action processes
	Feedback on best practices informs enhancement of core business

Evaluation reports available on intranet for identification of best practices and for internal benchmarking purposes
	Director Quality Promotion

HOD’s

QIT’s
	
	Ongoing
	Regular meetings with advisory boards and impact of boards on curricula

Accessibility of reports on intranet

	
	Integration of relevant PI’s into plan with relevant criteria for measurement
	Clearly defined PI’s for UoT’s are utilised
	Director Quality Promotion
	
	2010
	Relevant PI’s to be identified


RECOMMENDATION 8

	The HEQC recommends that VUT takes steps to restore external stakeholder and partner confidence which has been partially affected by the impact of the institutional crisis in the abilities of its graduates, but further this lack of confidence also seems to be related to the actual quality of VUT graduates.  All of this seem to be more focus on marketing than on substance, which is the point of the recommendation.  What substantive actions in relation to the core functions will VUT take to restore confidence?

	KEY PRIORITIES

	· Restoration of confidence with regard to the quality of graduates

· Aggressive marketing of the new dispensation with regard to instructional management

	OBJECTIVES

· Target main partners with regard to Marketing

· Structured actions and plans with regard to Marketing

	STRATEGY

· Establish plans to inform partners/external stakeholders

· Expose partners/ stakeholders to the new campus environment, management developments and institutional well being


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Develop strategy to market the  institution
	Identification of projects and stakeholders
	Donor register is updated and available
	Executive Director Corporate Affairs
	Unit budget and Rectorate contributions
	2010

Ongoing
	Approval and implementation of VUT Foundation to become operational  

	
	Development of initiatives to inform and expose stakeholders to the new campus environment, developments, management and institutional focus areas
	Plans are in place

Resources are allocated 

Informed stakeholders

Positive attitude of stakeholders

Stakeholder investments increased

Stakeholder satisfaction
	Exec. Director Corporate Affairs
	Unit budget
	2010

Ongoing
	Implement plans and strategy

	
	Develop marketing tools and mechanisms that will enhance aggressive marketing strategy
	High quality CD

Corporate image is positive
	Exec. Director Corporate Affairs
	Dedicated allocations 
	2010

Ongoing
	Resources to be allocated (HR and finances) 


RECOMMENDATION 9

	The HEQC recommends that VUT develops a plan to ensure that students and staff at satellite campuses are supported at an acceptable level of quality, while simultaneously considering the future of these campuses

	KEY PRIORITIES

	· Marketing of satellites

· Strategic plan : outlines future and sustainability of all sites of delivery

· Industry involvement : Ekurhuleni and Secunda region

· Collaboration with other HE providers in different regions

· NIHE collaboration

· Provision of learner and academic support on all sites of delivery

	OBJECTIVES

· Develop a plan that ensures the enhancement of quality of the core business at satellite campuses
· Develop a plan with regard to the future of individual sites of delivery


	STRATEGY

Implement plans in order to ensure continuous improvement and quality of teaching and learning that aligns with the academic standards of the Vanderbijlpark campus


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Phasing out plan  - Klerksdorp campus
	See Phase-out plan
	See Phase-out plan
	DVC Academic
	Not applicable
	2008- 2009
	Process completed

	Develop mechanisms that will ensure ongoing improvement of the core business at sites of delivery
	Strategic Plan per campus

Initiatives on operational level to align satellite campuses with main campus

Introduction of extended support services to improve the quality of learning

Improve facilities

See Progress report

Joint departmental meetings

HoD’s involved with appointment of staff at sites of delivery
	Effective communication

between main campus and sites of delivery
	DVC Academic

HoD’s

Head of Academics

Academic staff
	Part of normal operational budget per year
	2008 -Ongoing
	Finalise Strategic plans for Secunda and Ekuhurleni completed

Upington in process of reallocation of functions – to National Institute of Higher Education (NIHE)

	
	Develop quality assurance system for sites of delivery – aligned with main campus

Develop suitable criteria

Conduct programme evaluations – linked to programmes under evaluation at main campus (quantitative and qualitative mechanisms)

Develop policy, guidelines, procedures., etc.

Training – workshops on implementation of policy and procedures

Report writing following by remedial actions and re-planning/ resource allocation. 
	Quality assurance system that is effective and on par with main campus system
	Director QPU

Campus Directors

Head Academics

HoD’s
	QPU budget

Director QPU and Manager QPU
	Ongoing
	System to be developed/ refined

Establishment of QIT’s for satellites

Training of QIT’s at satellites

	Develop and implement English Proficiency Programmes for sites of delivery
	4 EDL labs on main campus, 1 per site of delivery and 3 at Educity established (see Progress Report)
	Senate and Council support initiatives
	Campus Directors

Head Dept Education
	Dedicated budget
	2009- 2010
	

	
	Staff at Ekuhurleni trained on programme design (see Progress Report)
	Staff Development
	Dir Cur Dev
	
	Ongoing
	


RECOMMENDATION 10

	The HEQC recommends that VUT reconsiders the total student experience at the main and satellite campuses, giving special consideration to the most effective and efficient support it can provide in furthering the health and well-being of its students.

	KEY PRIORITIES

	· Instill a sense of  belonging, pride and ownership

· Decentralisation of services

· Training and development of coordinators

	OBJECTIVES

· Target student organisations

· Structural image building programmes to support student life for VUT
· Ensure that all students have equitable access to services
· Build capacity of staff to ensure effective support

	STRATEGY

· Establish a working relationship between Corporate Affairs and Student Support Services to promote healthy student life through developmental programmes for student population

· Make use of Alumni related activities/ initiatives to paint a positive picture regarding the role of Alumni
· Develop capacity building programmes for staff
· Sourcing of services from external providers e.g. Accommodation
· Monitoring and evaluation of services


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Develop a strategy to market the university and its programmes to all VUT students
	Identification of projects to match needs of different target groups of students
	Make available a list of earmarked annual developmental project plans for students
	Corporate Affairs and Student Support Services 
	Make provision for such projects under institutional marketing budget
	2010

Ongoing
	Cooperation and coordination between Corporate Affairs and Student Support Services

	Develop a strategy to create a sense of belonging and ownership
	Develop initiatives through the Alumni office to educate and create awareness regarding the role of Alumni
	Develop annual programmes/ initiatives for all students
	Alumni Officer
	Sponsorships

Alumni role models

Departmental budget
	Annually

Ongoing
	Fully functional Alumni Office

	Decentralisation of services
	Develop capacity building programmes for staff
	Capacitated staff
	Director: Student Residence
	Student Support Services (SSS) and Campus budget
	Ongoing
	Align with skills development plans

	Sourcing of services from external providers e.g. accommodation 
	Site visit to access accommodation needs
	Develop a report from the site visit
	Director Student Residence
	Dedicated budget from top management
	2010
	Transportation 

Align accommodations to the university infrastructural development plans.


RECOMMENDATION 11

	The HEQC recommends that VUT gives urgent attention to the development and implementation of an effective management information system, a system which will serve as a platform for informing and integrating planning, resource allocation and quality improvement in core functions.

	KEY PRIORITIES

· Development of an effective Management Information System

· Data Access and Security policy

· Communicate use of data procedure to relevant persons

	

	OBJECTIVES

· Establish an efficient MIS

· Guide planning and quality improvements

	STRATEGY

· MIS section to be located in the Planning Unit

· Provide user friendly reports from a single source


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Establish sound system for the generation and dissemination of Management Information
	( Development of Standard MIS reports from Institutional Planning Unit (IPU)

( Revision of Data Access and Security policy
	Satisfied users

Suitable reports for decision-making

No queries from External Auditors
	Executive Director IPU
Mr Y Naidu
	Currently in place
	Ongoing
	Workshops with staff
Concensus with regard to reporting criteria

	
	
	Information reliable (quantitative and qualitative) and suitable for planning and decision making
	Director QPU
	Currently in place
	2010
	Integration of information  of quality management tendency/ reviews

Reports feed into planning on all levels

	Revision of relevant policies
	Revision of Data Access Policy

Revision of Security Policy
	No queries from External Auditors

Implementation of policies

Policies are aligned with best practice
	Executive Director IPU

Executive Director ITS
	Currently in place

Currently in place
	Dec 2010

Dec 2011
	Appointment and approval levels – alignment to external auditors reports

Policy revision schedule, conduct and approval


RECOMMENDATION 12

	The HEQC recommends that VUT puts necessary mechanisms and resources in place to strengthen the management of WIL.  This should include paying particular attention to the place of WIL in curriculum design, and to ensuring that the placement of students is efficiently accomplished and adequately monitored – in order to achieve the relevant teaching and learning objectives of this activity in the different programmes.

	KEY PRIORITIES

	· Implementation of alternative strategies

· Enhance monitoring of WIL students

· Appoint WIL sub-committee as part of the HEQF implementation strategy

	OBJECTIVES

· Establish appropriate capacity to extend WIL support to all programmes

· Train staff and students to participate in WIL process

· Continuous extension of a network of placement opportunities

· Establish network of industry experts to assist in assessing the WIL programme

	STRATEGY

· Integrate WIL into all curricula

· Develop diverse options to facilitate WIL over and above placement in industry 


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Aligning of the majority of programmes with WIL component on par with national requirements
	New programme development process to be informed by the HEQF prescriptions

Workshops – Programme developers (WIL components to be included on par with requirements)

Implementation of alternative strategies: parallel stream to integrate WIL into all programmes as alternative to WIL placement in industry (WIL to become a programme)
	Programmes with WIL components - aligned with national requirements (e.g. HEQC Accreditation Document and HEQF prescriptions)
	Dir Cur Dev

HoD’s

Cur Dev Reps


	Cur Dev Reps
	2009 - ongoing
	Appointment of Cur Dev reps

Training of Cur Dev Reps 

	Enhance monitoring of WIL students
	See Progress Report

Proposal to Academic Board for implementation in 2010 (pilot)

Best practice/ benchmarking : Engineering Faculty

Align/ revise quality assurance mechanisms to focus on monitoring of WIL – programme evaluations
	Effective monitoring and support of all WIL students – on par with regulations and requirements
	Dir Cur Dev

Dir Coop Educ

Dir Quality Promotion
	WIL funding

Cur Dev Reps

Cur Dev budget
	2010

Ongoing
	Communicate with Deans about  work packages and workload of WIL lecturers

Appointment of Cur Dev Reps

Training of Cur Dev Reps

	Establish alternative WIL opportunities
	Develop alternative methods in collaboration with professional bodies and industry

Departments Applied and Computer Science – pilot run

Outcomes inform and enhance process

Best practice identified and internal benchmarking
	On par with national/ professional bodies requirements

Pilot testing of concept to enhance process

Internal benchmarking

Approved by Academic Board and Senate
	Exec Deans

HoD’s

Dir Coop
	Development funding
	2010- ongoing
	Liaise with industry or private/ established simulation providers (Pilot Electronic Comm)


RECOMMENDATION 13

	The HEQC recommends that VUT gives attention to the development of a comprehensive IT plan in order to facilitate the development of a platform for strategic planning and decision-making in its core functions.  The plan should include: the configuration of IT support; assignment of responsibilities for information management; the adequate resourcing of IT; and the communication of IT functions, role and responsibilities within the institution.

	KEY PRIORITIES

	· Hybrid library and appropriate use of learning management systems (LMS) 
· Business process automation through ICT solutions

· Compliance with auditor’s recommendations

· Connected collaborative campus 

· Ensure business continuity on ICT services

	OBJECTIVES

· Revise Appropriate use of ICT facilities policy
· Automate data maintenance of the LMS
· Revise the relevance of the current EPR systems in relation to future needs and business automation
· Enhance access control for all campuses
· Evaluate effectiveness of current IT systems

	STRATEGY

· Align ICT policies with current industry trends and regulations
· Enhance the use LMS tools to facilitate learning
· Communicate the rollout of the ICT strategic plan 2009-2012
· Finalize effectiveness of  IT ERP system or implement a new one by 2012/3


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Develop strategic plan
	Strategic plan drafted for 2010- 2012
	Informed stakeholders

Plans on operational level aligned with strat plan 
	D Ramasodi
	Annual budget
	2010
	Communicate to stakeholders

	Facilitate the implementation process of the ICT strategic plan
	IT Dept to start rollout of ICT strategic plan
	Systematic approach to implement ICT strat plan

Implementation monitored and regular feedback inform re-planning/ adjustments
	D Ramasodi
	Annual budget
	2010
	Finalize and roll out of plan

Communicate to stakeholders

	
	
	Information gathered feeds into remedial action processes

Satisfactory internal auditors reports

Satisfactory external auditors reports
	D Ramasodi
	Annual budget
	2010
	Audit outcome should inform remedial actions on operational level

	Develop mechanisms to ensure customer satisfaction and the enhancement of processes
	IT Audit completed 
Recovery Plan in place

	Satisfied customers

Acceptable user satisfaction reports
	D Ramasodi
	Annual budget
	2010
	Communicate to stakeholders


RECOMMENDATION 14

	The VUT recommends that as matter of urgency VUT reviews its certification process and puts in place necessary procedures and mechanisms to ensure integrity in the certification of its qualifications.

	KEY PRIORITIES

	· Improve certification procedures and mechanism
· Ensure integrity in the certification of qualification

	OBJECTIVES

· To ensure security of certificates issues by VUT
· To protect the integrity of the VUT certificates
· To put quality checks in place regarding the certification process

	STRATEGY

· To select reputable suppliers for printing quality certificates
· To improve the process of certification

· To improve identification of students eligible for graduation for each session

· To conduct quality checks on certification for example through the 2% test


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Revision of process
	Quality checks done by running default programme on ITS programme
	Satisfactory external  audit report
Graduates should all be eligible for graduation

	Snr Ass Regstr Exams
	Approved budget
	2010

Ongoing
Investigate – need to have identification of graduates by means of ITS
	Completed

	
	Planning benchmarking process

Evaluate, redesign and redevelop the existing process and procedure
Align process 


	Timely and accurate access to information

Process aligned to national good practice
	Snr Ass 
Regstr 
Exams
	Dedicated funding
	Ongoing
	Completed

Implement change process

	
	Self-evaluation planned and conducted 
	Report to QPU/HEQC

On par with HEQC standards for Deligated Functions

External peer review report positive
	Snr Ass Regstrr Exams

Director QPU

Snr Ass Regstrr Exams
	QPU budget
	1999

Cyclical Reviews of QPU
	Ongoing
External peer review to be conducted


	Mechanisms in place to ensure integrity of certificates
	Technical preparation of certificates on par with best practice


	VC and Registrar signatures with serial numbers on certificates
	Snr Ass Registrar Exams
	Dedicated allocation of funds
	Ongoing
	Completed

	
	Up to date data base
	Numbers appear on IT system
	Snr Ass Registrar Exams
	Dedicated allocation of funds
	End of 2010
	Changes of the capturing of data to allow for automatic identification of graduates in process

	
	Consistent administrative process
	Each certificate signed by Exec Deans

(Third signature)
	Exec Deans

Snr Ass Registrar Exams
	Dedicated funds
	Ongoing
	Completed

	
	Security of certificates on par with best practice
	Printing by Shesha Printing
	Snr Ass Regstrr Exams
	Dedicated allocation of funds
	March 2010

Ongoing
	Completed


RECOMMENDATION 15

	The HEQC recommends that VUT develops a database and a central process for approving and keeping records of institutional agreements with other entities.

	KEY PRIORITIES

	To establish a decision register and monitoring process of all external agreements with collaboration partners in order to facilitate effective implementation and monitoring of progress

	OBJECTIVES

· Effective record keeping of all institutional agreements with collaboration partners



	STRATEGY

· To develop an inclusive database to record all agreements with collaboration partners including appropriate detail to manage relationships and monitor of progress



	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Development of a database
	Establishment and development of an electronic database
	Data base up to date
	ED Research
	Electronic database
	2010
	Database to be developed

	
	Develop profile of collaboration partners and commitments
	Detailed profile of partners
	ED Research
	Access to information on collaboration
	Ongoing
	Profile to be developed

	Develop a central process for approving of agreements and keeping of records
	Develop performance indicators to monitor the viability of relationships
	Performance indicators on par with best practice
	ED Research
	Annual budget
	2010
	Revisit current processes and procedure

	
	Introduce a monitoring cycle for all relationships
	Regular monitoring and feedback
	ED Research
	Annual budget
	Ongoing
	Monitoring to be conducted on continuous basis after implementation


RECOMMENDATION 16

	The HEQC recommends that VUT takes such steps as are necessary to ensure that appropriate academic staff acquire knowledge and skills in designing and developing pedagogically sound academic programmes which are both embedded in the institution’s strategic direction and responsive to the needs of relevant industries.

	KEY PRIORITIES

	· Engagement with HEQF to effect the requirements (facilitated by Curriculum Development)

· Align industrial skills needs with exist level outcomes and level descriptors

	OBJECTIVES

· Create opportunities for intellectual transfer and pursuit of knowledge.

· Create a student-centred environment accessible to individuals of diverse ages, cultures and socio-economic backgrounds.

· A commitment to engage in relevant research projects concerning academic staff development.

· Personal commitment to the development of staff members through staff development programmes and the recognition of performance.



	STRATEGY

· Engagement commitment (based on real needs, curriculum development commitment, research collaboration, good neighbourliness).

· Encourage creativity, scholarship and entrepreneurial thought in its staff members and students.

· Promote local and international perspectives in the curriculum and among staff members and students.

· Compulsory staff development participation for all academic staff




	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Develop initiatives for academic staff development
	Teams to be established in accordance with the guidelines approved by senate

Academic staff to be trained in programme development and appropriate teaching and teaching (e.g. ADHE module), first group of staff trained, second group 2010.

Senate approval of training initiatives – assessor training of all academic staff (approved 2009)

Academic Staff Development Programmes leased on new national imperatives in higher education


	Programmes aligned with HEQF prescriptions and Communique 3 of the HEQC

Guideline for Programme Developers available for implementation

Number of trained staff 

Programme designing

Curriculum, of Teaching Development processes developed

Number of staff trained on online accreditation/ as assessors
	Dir Cur Dev

HoD’s
	Academic Staff Development Officer

Dedicated funding
	2009

Ongoing


	Appointment of Academic Staff Development Officer

	Designing of a new PQM
	PQM designed for the VUT (new), approved by senate and DoHET
	Approved PQM
	Dir Cur Dev
	Cur Dev Reps

Dedicated funding
	2010
	PQM developed and approved

Appointment of Cur Dev Reps


RECOMMENDATION 17

	The HEQC recommends that the VUT institutes a comprehensive and systematic approach to monitoring the performance of subjects, including gathering data on grade distributions, progression, attrition and student evaluation of the subject – as a way of improving the quality of teaching and learning at the institution.

	KEY PRIORITIES

	· Monitoring of data for decision making on continuous basis

· Improve MIS system

· Establish link between performance monitoring and plans for performance improvement

	OBJECTIVES

· Develop processes that monitor academic performance
· Develop mechanisms that integrate MI with planning and remedial action initiatives


	STRATEGY

Develop a system that is effective to ensure continuous monitoring of progress and the improvement of intervention and processes to enhance the delivery of programmes 


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPONSIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Identification of subjects/ programmes at risk
	Monitoring of formative and summative results to determine poorly performing areas
	High risk identification every semester

Proof of ad-hoc interventions
	HoD’s
	Normal budget
	Ongoing
	Process ongoing to identify high risk per exam cycle

	To develop appropriate instruments to facilitate the continuous monitoring of learning progress
	Establish an IT instrument to flag all weak areas continuously

Develop immediate intervention programmes as part of  a pro-active learning facilitation process
	Effective mechanisms are in place to monitor progress
	HoD’s
	Normal budget
	Ongoing

Busy finalizing an early  warning system to be completed in 2010
	Continuous process to establish interventions to support such subject areas e.g. tutorials and peer programmes


RECOMMENDATION 18

	The HEQC recommends that VUT takes steps to evaluate and monitor the application of the new assessment policy, particularly with regard to continuous assessment, the moderation system, and the integrity and security of records.

	KEY PRIORITIES

	· Appropriate Assessment Policy

· Continuous assessment

· Moderation

· Security of records

	OBJECTIVES

· Revise Assessment Regulation Policy
· Revise continuous assessment, moderation system and integrity of records

	STRATEGY

· Revisit the assessment policy within the contects of the assessment method and approach.

· Aligns related policies and procedures with Assessment Regulation Policy
· Implement mechanisms that ensures the monitoring and integrity of records



	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPONSIBILITY
	RESOURCES
	TIME
	ALIGNMENT

REQUIRED

	Revision of Assessment Policy and Procedures
	Workshops with key role players

Revision of policy and alignment with other related documents/ policies

Alignment with approved Policy Guideline Document

Approval of document and implementation

Monitor the impact and quality of continuous assessment of learning
	Policy revised and approved
	Registrar: Academic

Dir QPU
	QPU Budget
	2009-2010
	Revision in process




RECOMMENDATION 19

	The HEQC recommends that VUT considers reviewing the assigned roles, status and resourcing of the Research Committee to include responsibility for the development, implementation and monitoring of the research strategy of VUT.

	KEY PRIORITIES

	· Revisit the mandate of the Research Committee

· Revisit the delegations of the Research Committee

· Identify PI’s for the Research Committee

	OBJECTIVES

· To revisit the mandate of the Research Committee
· To develop PI’s
· To develop continuous monitoring of effectiveness of the CRC
· Reposition the CRC

	STRATEGY

To develop the CRC function i.t.o. clear PI’s to optimize its contribution to research development


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Redevelop the mandate and business model of the CRC
	Revisit the mandate of the Research Committee
Develop PI’s in relation to Research Strategy

Evaluation by utilising PI’s
	PI driven committee

Annual quality reports reflecting on output and impact.
	Dir Research
	Available

New Research Committee to be established in 2010 

	2009

Ongoing
	Alignment Research Directorate,  Senate and Faculty Strategic Plans and Activities


RECOMMENDATION 20

	The HEQC recommends that VUT develops a more explicit and comprehensive policy on ethical clearance in order to protect the institution, the researcher and the external partners and communities involved in research projects.

	KEY PRIORITIES

	· Effective implementation and utilisation of an ethics policy and process
· Ethics committee – sanctioning M and D dissertations

· Declaration of “own work” by students

· Guidelines to be established

	OBJECTIVES

· Develop a benchmark of the Ethical Committee function in higher education

· Develop a policy i.t.o. ethical considerations in research

· Develop a structure to facilitate the implementation of continuous ethical research and research practices

	STRATEGY

Establish a multi-disciplinary ethics committee to assess research proposals towards ensuring appropriate ethical standards


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESPON- SIBILITY
	RESOUR CES
	TIME
	ALIGNMENT

REQUIRED

	Develop processes for ethical clearance of projects and partnerships
	Establish an Ethics Committee

Develop processes for ethical clearance

Develop policy and facilitate
	Ethics Policy – approved

Established committee
	Dir Research
	Research budget
	2009 ongoing
	Completed
Induction workshop for Committee members to be conducted

	
	The implementation of policy
	Processes developed and implemented
	
	Research budget
	Ongoing
	Continuous monitoring of effectiveness and functional of  the committee


RECOMMENDATION 21

	The HEQC recommends that VUT considers the development of a strategy to encourage the development of research outputs, including publications, in the SET disciplines, in order to support the institution’s objective of becoming a UoT.

	KEY PRIORITIES

	· Capacity building

· Enhanced Research outputs

· Growing Applied Contract Research

· Clear Research Focus Areas

· More staff involvement in Research

· Effective reporting criteria structures and for Research Institutes 

	OBJECTIVES

· Develop a supportive institutional culture and structure to enhance research at the VUT
· Establish effective research development programmes and related incentives to stimulate research development
· Develop research capacity to effectively follow multi-, inter- and trans- disciplinary options required to address the complex challenges of the knowledge environment
· Focus on establishing a research agenda which is responsive to specific needs in society/industry
· Introduce effective research capacity development into all programmes to develop knowledge creators and innovators rather than only users of knowledge
· Establish research networks to optimize capacity through exchange initiatives
· Achieve at least 0.5% research outputs per staff member by 2012

	STRATEGY

Establish a research culture based on appropriate capacity to facilitate relevant and quality research output


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE 

INDICATORS
	RESLPONSIBIITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Establish institutional capacity to facilitate focus areas institutes and centres of excellence
	Develop criteria for the establishment of focus areas, institutes and centres of excellence

Develop evaluation criteria to monitor effectiveness and efficiency of institutes and centres of excellence 

Develop clear mobility creteria and processes


	Viable and sustainable focus areas, institutes and centres of excellence
	Dir Research
	Dedicated allocation of funds
	2007-

Ongoing
	Completed
First Centre of Excellence established

	Regular monitoring of the viability of research related entities (focus areas, institutes, etc)
	Develop an audit and evaluation process to be implemented on annual basis
	Annual audit report of all entities
	Dir Research
	Annual budget
	2007-

Ongoing

Feb 2010
	Completed
Annual reports 

Developed Business Plans 

	Integrate time for research in the work load formula
	Individual contracting to facilitate research output
	Mentorships and programmes support research initiatives

Staff contracts to facilitate research involvement 

	Dir Research
	Dedicated allocation of funds
	2007-

Ongoing
	Completed
Further implementation – next senate meeting

Research and Faculty Plans

	Regular focused training programmes
	Annual schedule to develop research capacity of staff

Annual report on programme development and its impact
	Participants in training programmes
	Dir Research
	Research budget
	2007-

Ongoing
	Completed
Programme for 2010 drafted and implemented

	Establish support arrangements for researchers
	Revisit the capacity of research office – to effectively guide and support researchers
	Mentorships and programmes to support research initiatives
	Dir Research
	Research Development Officer to be appointed
Administrative and professional support – need with regard to training programmes and fucntions
	2007-

Ongoing
	Completed – Research Development Officer appointed
Additional administrative support appointed

	Establish and promote funding and support and recognition processes
	Define funding networks and opportunities

Develop an information brochure on research funding opportunities 

Develop the capacity to support staff access to the opportunities 
	Policy and financial support
	Dir Research
	Research budget
	2007-

Ongoing
	Information brochure developed
Ongoing Research Development Programmes, Grant and proposal writing sessions

	Train staff i.t.o. MIT methodology
	Develop focused programmes to build staff capacity i.t.o MIT research
	Participants in training programme
	Dir Research
	Annual budgets
	2007-

Ongoing
	Integrated through Centre of Excellence

	Introduce focused programmes to grow own timber
	Identification of potential researchers

Focus on development support programme to develop capacity

Monitor progress of young/ developing researchers
	Existing knowledge and methodology courses in all programmes
	Dir Research
	Hub and Spokes Model – R 2 million for 16 Scholarships
	2007-

Ongoing
	Annually R 2 million to be allocated

	Introduce the hub and spokes model to support postgraduate work and introduce students into academic environment
	Develop a business model to establish integrated training and research development opportunities for post graduate students

Identify priority focus areas based on the research focus areas of the VUT
	Operational hub and spokes model
	Dir Research
	Research budget
	2007-

Ongoing
	Completed – Postgraduate Induction Programme implemented rolled out across the institution based on current strengths

	Establish industry-, community- and academic networks to inform the research agenda of the university
	Develop an evaluation grid of potential contributors and stakeholders to research at the VUT

Establish a differentiated framework of potential contributors and participants

Establish interaction networks to facilitate regular interaction around specific initiatives
	Research profile of new academic appointments
	Dir Research
	
	2007-

Ongoing
	Differentiated framework of potential contributors and participants needs to be done



RECOMMENDATION 22

	The HEQC recommends that VUT considers the most effective manner of formalizing and more fully developing organization-wide planning, monitoring, review and improvement systems in the area of research.  Such systems need to be supported by an integrated information system and clearly defined roles of the various sources of support services for research, together with appropriate communication of their respective roles and activities.

	KEY PRIORITIES

· Planning, monitoring and review system for research
· Information system to support management of research
· Defined roles of support services for research

	OBJECTIVES

· Develop a system that ensures for continuous planning, review and enhancement of research
· Refine research support system

	STRATEGY

· Focus on effective mechanisms for the generation of research management information


	INITIATIVES ON TACTICAL LEVEL
	PLANS AND ACTIONS TAKEN
	PERFOMANCE

INDICATORS
	RESPON- SIBILITY
	RESOUR- CES
	TIME
	ALIGNMENT

REQUIRED

	Develop a strategy
	Establish a research monitoring and evaluation programme

Introduce a continuous monitoring process of research related activities
	PI for Research is developed
	Director Research
	Research budget
	2010 - Ongoing
	Strategy developed

	 Introduce continuous planning and review system
	Utilise minimum standards and performance indicators

Introduce institutional system for ongoing improvement 

Integrate management information with planning and resource allocation

Remedial action planning


	Continuous processes of self-evaluation and peer reviews 

Annual evaluation profile of research development and future growth opportunities

Outcomes feed into planning and re-planning

Data and information are available for effective management of research


	Research Director

Dir Quality
	QPU budget

QPU staff
	2010
	Develop criteria

Conduct pilot review

Refine process/ evaluation instruments
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